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Upon Completing the Osaka Invitational Program for Short-Term Overseas Trainees in 

Architecture and Arts (Ando Program)  

 

It has already been two months since I came back to Shanghai from Osaka. Although my personal 

life and work have gradually got back into normal routines, I feel that there have been some 

changes in my perception and way of thinking, which are deeply influenced by my everyday living 

in Osaka. Having learnt from my host company training at Takenaka Corporation, I have started to 

pay more attention towards all aspects of the management and the development of the whole 

cycle of operation at our company, Shanghai Construction Design and Research Institute Co., Ltd. 

 

EPC (Engineering Procurement Construction) and PPP (Public-Private Partnership) projects, which 

have been developed for decades in Japan, are being newly introduced in China. Therefore, we are 

required to develop better skills to manage the whole projects and perfect detailed designs. In the 

near future, I believe that Takenaka Corporation can be a good reference for our company.  

 

I was fortunate to have had an opportunity to share my experiences and impressions in Japan 

with my colleagues, when I participated in the “Panda Village” meeting, a special platform to 

exchange ideas between workers in my company. I shared my strong impressions upon visiting Mr. 

Ando’s works, humble, friendly yet persistent mentality of Japanese people, and the way to fully 

utilize all kinds of resources available. Most of the participants, who were young designers, showed 

admiration towards the spirits of Japanese designers on the pursuit of details. While they asked 

many various questions, it was also interesting to see the conflicting views and opinions between 

them. 

  

Now every time I am doing designs, I try to make my heart calm to imagine the space and user’s 

feelings. I hope that one day I can design a building which can touch the heart of people like Mr. 

Ando’s works.  
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